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Public Participation Process Overview 

 
 

P2 Process Need Task/Activity 
(Consultant-led) 

CAC 
Responsibilities 

TAC 
Responsibilities 

Schedule 

Identify stakeholders Kickoff Workshop using  
power and interest diagram 

Review draft, revise, finalize Review and provide input May 29, 2008  

Develop Community 
Engagement Plan 

Kickoff Workshop  • Review draft, review 
selected sections; follow up 
at subsequent meeting  

Review and provide input May 29, 2008 with ongoing 
revisions 

Implement Community 
Engagement Plan to identify 
corridor needs, concerns,  
priorities, issues, preferences, 
etc. 

Numerous community 
listening sessions using  
brainstorming sessions and 
focus groups, surveys, issues 
forum, etc. 

• Serve as process 
ambassadors 

• Help people understand and 
trust the process Provide 
guidance on 
proxies/contacts 

• Help arrange connections, 
especially with 
underrepresented 
stakeholders 

• Occasionally welcome 
participants to input 
sessions 

Provide support, contacts, 
and ideas as needed 

Summer-fall 2008 

Determine key corridor issues 
based on community input 

CAC meetings • Help compile and consider 
community input 

 

• Help determine key issues 

Provide information and 
advice 

Fall 2008 and beyond 

Determine corridor strategic 
development framework 

CAC meetings and 
workshops plus some 
community sessions  

• Help shape future 
development framework for 
capital investments that 
address community issues 

Provide technical guidance, 
bring input from various 
agencies and organizations 

Spring 2009 and beyond 

 
 
 


